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TRANSFORMATION OF THE PSYCHOLOGICAL
CONTRACT IN SECONDARY EDUCATION SYSTEMS

Global transformations and the intensification of the competitive environment
in the modern education system pose the task of school management not only to
attract highly qualified pedagogical personnel, but also to ensure their loyalty.
Today, the success of a school depends more on the quality of human capital and its
management strategy than on its material and technical base. In this process, the
concept of a "psychological contract" is manifested as a key factor determining the
strategic development of a school.

A psychological contract is a set of unwritten, but mutually understood
expectations, promises and obligations between an employer and an employee.

In the context of reforming the education system, the expectations that teachers
have from their employers are changing radically, that is, a transformation of the
psychological contract is being observed. If previously only a stable job and salary
were the leading factors for a teacher, then professional autonomy, the opportunity
for continuous development, digital convenience and psychological support are
coming to the fore for a modern teacher.

Therefore, the creation of a psychological contract transformation model is an
innovative management tool that combines the individual needs of the teacher with
the strategic goals of the school. This model not only reduces staff turnover, but also
serves as an internal driver for improving the quality of education.

A teacher, coming to school, should feel not only teaching, but also growing
as a person and a specialist. However, in some educational institutions, the tradition
of a teacher-student relationship is limited to mere formalization.

After all, the opportunity for professional development is the most important
component of a psychological contract.

The transformation of a psychological contract in the school system is a
fundamental change in the mutual expectations, trust and obligations that exist
outside the formal employment contract between a teacher and the school
administration in accordance with the requirements of the times.

Below we will try to scientifically substantiate the main directions of this
process:
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1. Classical and modern models of a psychological contract.

Previously, the psychological contract between a teacher and a school was
based on the principle of "loyalty in exchange for stability." That is, the state
guaranteed a job, and the teacher was ready to work in the same school for life, albeit
with a low salary.

Transformation: today the "social contract" has changed. The modern teacher
expects not only stability from the school, but also "individual development and
professional value".

2. The main directions of transformation - indicators.

In effective schools, the psychological contract is transforming in the following
3 directions:

Transition from Transactional to Relational: The approach of "I can only get
paid for the hours I work" is replaced by an attitude of "what does the school give
to my personal brand and reputation?"

Autonomy and Trust: The modern teacher prioritizes creative freedom and the
administration's trust in him as a professional over strict control.

Digital Psychological Contract: The teacher considers it his "right" to reduce
digital bureaucracy and provide the school with modern technologies.

3. A school that correctly manages the transformation of the psychological
contract will form a strong HR brand. If the school can respond to the "updated"
needs of the teacher, for example, maintaining mental health, professional growth,
its prestige in the labor market will increase.

Reforms in Uzbekistan, namely the increase in salaries, the abolition of forced
labor, have sharply increased the psychological expectations of teachers. Now the
teacher demands from the administration not only to give orders, but also to take a
"Service Management" approach - to create conditions.

For the successful transformation of the psychological contract in Uzbek
schools, it is necessary to develop an "Internal School Code". This code should
clearly define not only the obligations of the teacher, but also the moral and
professional obligations of the school administration to the teacher, for example:
"We respect your personal time", "We listen to your ideas".

The model of psychological contract transformation in the general secondary
education system is a system of transferring unwritten expectations and obligations
between the employer (school administration) and the employee (teacher) from a
traditional format to a modern, values-based format.

To form this model, the following stages and components should be taken into
account:

1. Transformation directions. The change in the psychological contract is
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carried out in two main directions:

From Transactional to Relational: Transition from the principle of "just pay for
work" to the principle of "mutual trust, support and personal development".

Ideological obligations: Increasing the commitment of employees to the
mission and social responsibility of the school in the education system.

2. Structural elements of the model. HR -to strengthen the brand, it is necessary
to include the following elements in the psychological contract:

Economic value: Fair wages and a system of material incentives.

Development opportunities: Guarantees of improving the professional skills of
teachers, training and career advancement.

Social environment: A healthy atmosphere in the team, mutual respect and
open communication with school management.

Work-life balance: Flexible work schedules and an understanding approach to
the employee's personal situation.

3. Transformation stages. Diagnostics: Studying the current psychological
climate in the school and the opinions of employees. Creating unique employer
offers: Clearly defining what the school can offer teachers (for example, an
innovative environment or strong methodological support).

Communication: Conveying these promises to internal and external audiences
(social networks, school website).

Fulfilling promises: Avoiding violations of the psychological contract, as this
reduces loyalty.

The result is HR brand effectiveness. If the transformation is successful, the
level of satisfaction of teachers with their work will increase.

Employees' loyalty to the school will increase and staff turnover will
decrease.

The attractiveness of the school in the labor market will increase, and the
opportunity to attract strong specialists will expand.

In conclusion, the formation of an HR brand in the general secondary education
system means not only creating the external image of the school, but also radically
changing its internal content - the psychological contract.
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