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Abstract. This article explores the transition from CSR to ESG 2.0, highlighting its strategic role
in international marketing and PR. It emphasizes the necessity of a “glocal” strategy, where
global sustainable goals are adapted to local needs. The study addresses communication
challenges like greenwashing, advocating for transparent PR to maintain stakeholder trust.
Finally, it analyzes the alignment of Ukrainian corporate practices with EU standards, noting the
structural changes required for compliance and long-term resilience.

Introduction. Traditional corporate social responsibility (CSR) programs are
giving way to the more strategically integrated ESG 2.0 framework, which is
drastically changing the modern business landscape. Environmental, social, and
corporate governance (ESG) has become a crucial requirement in an era marked by
digital revolution and increased awareness of global climate and energy challenges.
A sophisticated “glocal” approach within worldwide marketing and public relations
(PR) is necessary for multinational firms to maintain a unified corporate vision while
attending to specific community demands. This shift is not without challenges,
though; companies can have serious reputational problems as a result of
“greenwashing” and a lack of open information about their sustainability initiatives.
Furthermore, emerging economies will need to adapt in order to thrive as global
regulatory frameworks get stricter over the next ten years. For Ukraine to ensure
business transparency, draw in foreign investment, and achieve long-term resilience,
Ukrainian corporate practices must be in line with EU sustainability criteria. This
article examines the strategic integration of ESG 2.0 in international PR,
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methodologies for authentic glocal adaptation, and the ongoing evolution of ESG
compliance in the Ukrainian corporate sector.

Theoretical foundation and evolution of ESG 2.0 concept. ESG has emerged
as one of the defining challenges of our time. As digital transformation accelerates
the shift from Industry 4.0 to 5.0, reputational risks from environmental or social
violations are rapidly amplified by social media — making ESG adoption
increasingly critical in the face of global climate and energy pressures [1].

Socially responsible investing (SRI) emerged in the 1800s as a way to exclude
unethical companies. Historical events such as wars, civil rights movements, and
environmental crises have driven its evolution from a restrictive approach to broader
pressure on companies to address all stakeholders’ interests [1, 2].

Corporate social responsibility (CSR) emerged in the 1950s, shifting business
focus from purely financial metrics to social impact. Although rooted in ethics, CSR
was revolutionary in transferring accountability from individuals to the corporate
level [1, 2].

Public awareness of environmental and socioeconomic issues surged in the
1960s and 1970s, driven by civil rights movements and environmental activism. Key
examples include the US civil rights movement, which pushed for fairer
employment practices, and Rachel Carson’s 1962 book Silent Spring, which
highlighted corporate environmental harm and led to stricter regulations. By the late
1970s, CSR had grown significantly, with companies actively addressing
community needs [1, 2].

In the 1980s, CSR evolved from philanthropy into a strategic tool as companies
recognised that financial success and social responsibility could coexist through
“shared value”. Stakeholder Theory broadened corporate accountability beyond
shareholders to employees, customers, and communities — forming the basis for
Joint Value Creation (JVC) [2, 3]. The 1990s brought heightened scrutiny from
governments, NGOs, and media, pushing companies toward stricter ethical
standards across supply chains. This laid the groundwork for ESG metrics in the
2000s (Fig. 1), formally introduced in 2004 through the UN Global Compact-backed
Who Cares Wins (WCW) initiative [3, 4].

ESG evolved from a compliance-driven, PR-focused approach into ESG 2.0 —
accelarated by the 2008 financial crisis and the challenges of the 2020s [3] —
embedding sustainability at the core of business strategy, with accountability and
long-term value creation now driving innovation and competitive advantage [1, 2].

Investors now routinely rely on ESG ratings and indices to assess companies’
environmental, social, and governance performance.
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Figure 1. Definition of ESG methodology
Taken from [5]

The MSCI ESG Index evaluates a company’s compliance with environmental,
social, and governance standards as well as socially responsible investing (SRI)
principles. Its primary focus is on the company’s exposure to financially material
ESG risks. Using a transparent, rule-based methodology, MSCI classifies
companies as industry leaders or laggards by assessing both their risk exposure and
their ability to manage it relative to peers (Fig. 2). This helps socially conscious
investors select aligned assets [6]. Many companies now use MSCI as a foundation
for developing their own ESG assessment frameworks [7].
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Figure 2. MSCI ESG classification.
Taken from [4]
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Therefore, the transition from CSR to ESG demonstrates how corporate
responsibility has developed into strategic imperatives that are essential to a
company's long-term success [2].

Glocal strategic adaptation in international marketing. Glocalization has
evolved from a product adaptation tool into a cornerstone of sustainable
development strategy. In the era of ESG 2.0 — expanding beyond environmental
focus to inclusivity, accessibility, and macro-infrastructure — a glocal approach is
essential for brand survival [2, 8].

TNC:s align their corporate vision with international ethical standards and UN
SDGs 2030, presenting a unified PR narrative to foreign investors [7, 9]. Without
genuine local adaptation, however, such commitments risk being dismissed as
“greenwashing” or “social populism” [10].

Effective glocal strategy maintains strict uniformity in core values
(decarbonisation, ethical supply chains) while flexing the tactical marketing mix
across product formulation, pricing, distribution, and culturally adapted promotion
[8, 10]. Brands such as Orsted, IKEA, and Unilever demonstrate this balance —
integrating renewable energy commitments and supply chain transparency
alongside context-specific initiatives like halal certification and Zakat project
support [11].

To operationalise this balance, companies should:

- 1identify regional socioeconomic gaps;

- align local initiatives with global ESG goals;

— co-create campaigns with community representatives and NGOs;

- translate ESG reports into locally relevant narratives;

- monitor continuously to avoid “social colonialism” [8, 10, 11].

Ultimately, glocalization means converting global sustainability concepts into
concrete local action — a competency that generates a difficult-to-replicate
competitive advantage [8].

Manifestations and solutions of greenwashing in PR. In the context of ESG,
public relations is increasingly becoming an essential part of contemporary strategic
management [7].

Deep reputational crises can emerge when ESG commitments lack sincerity —
as illustrated by the high-profile greenwashing controversies surrounding DWS and
BlackRock in 2021 [7, 10].

Greenwashing is a form of symbolic communication in which companies
project environmental concern without substantive action, creating a “green gap”
between rhetoric and operations [10, 12]. It persists because performative “green
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talk” is structurally easier than genuine implementation [12]. The absence of
standardized reporting procedures, regulatory norms, and reliable methods for
quantifying qualitative data further undermines transparency and incentivizes
superficial compliance [10, 12]. Related phenomena — “greenhushing” and
“greenwishing” — compound these distortions in contemporary ESG messaging
(Table 1) [12].

Table 1
A comparative analysis of “greenhushing” and “greenwishing”
Comparison “Greenhushing” “Greenwishing”
parameter
Nature of Deliberately concealing actual Declaring ambitious, future
phenomenon sustainability achievements. environmental goals.
Intent Strategic restriction of transparency. | Often unintentional; driven by

over-optimism.

Main motivation

Minimizing reputational risk and
avoiding greenwashing claims.

Demonstrating vision and
commitment to sustainability.

Gap between stakeholder Lack of clear roadmaps or

Cause . e

expectations and actual capabilities. | resources to meet targets.
Trust Raises suspicion due to a lack of Undermines trust through
consequences transparency. unfulfilled commitments.
Link to The antithesis: silence used as a Unintentional greenwashing:
greenwashing defense against claims. promises exceed results.

Compiled by the author based on [12].

Companies with a “self-centred” culture are more likely to engage in the
unethical practice of “greenwashing”, which is detrimental to their operations. In
contrast, companies with strict codes of ethics are less likely to engage in such
manipulation because they directly integrate standards of transparency and honesty
into their communications [12].

In order to manage stakeholder interactions through strategic communication
and overcome this crisis, effective PR is essential [9,10]. Transparency and
authenticity should be the cornerstones of an ESG communication strategy;
ambiguous or promotional storylines should be avoided. It is supported by hard facts
and guarantees uniformity across all platforms, including social media and
reporting, which reduces the possibility of greenwashing and fosters confidence [7].

Traditional ESG reporting is shifting toward real-time, two-way
communication on platforms like LinkedIn, enhancing transparency and reputation
through multimedia engagement [7]. Within the “Excellence Framework™, crisis
management — safeguarding reputation and maintaining stakeholder trust to ensure
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company continuity — remains a core PR function [9]. Effective PR is grounded in
symmetrical two-way communication and requires close integration with top
management to enable strategic decision-making and proactive crisis prevention. In
the ESG domain, where legal and reputational risks are especially acute, this
integration is essential for credibility and stakeholder trust [13].

Global enterprises' strategies through 2030. By 2030, ESG consultancy is
projected to rival financial management in strategic importance. The global ESG
services and training market is currently valued at $36.2 billion and is forecast to
grow rapidly over the coming decade (Grand View Research, 2025) [9, 14].

A major ESG megatrend i1s the global shift toward increasingly stringent
regulatory frameworks that drive higher compliance. Notable examples of these
international reporting requirements include the US SEC regulations, the EU’s
CSRD, Japan's extended reporting for listed companies, Singapore's mandatory
climate disclosures by 2027, and Brazil's Resolution 59 CVM requiring risk
disclosures aligned with international standards [9].

The GHG Protocol classifies emissions into three scopes: Scope 1 covers direct
emissions from a company’s own facilities and transportation; Scope 2 includes
indirect emissions from purchased energy (electricity, heat); and Scope 3
encompasses all other indirect emissions across the entire value chain — from raw
material extraction by suppliers to product use and disposal by customers [14].

By 2030, mandatory value chain transparency regulations will require most
large corporations to report Scope 3 indirect emissions, generating significant
demand for expertise in supply chain management, emissions mapping, and data
verification [15]. Unilever exemplifies this integrated approach, having embedded
comprehensive sustainability targets across all ESG areas into its core daily
operations (Table 3) [11].

Table 3
Unilever's ESG targets for 2030

Sphere of Strategic objectives and measures
influence

Term

Supporting 250,000 small-scale farmers and ensuring fair pay
for 50% of suppliers. 2026
Supporting 2.5 million small and medium-sized enterprises
(SMESs) in developing their businesses.

Plastics and A 30% reduction in the use of virgin plastic (by 2026) and a
packaging 40% reduction (by 2028).

Social impact

2026-2028

25 |



I SCIENTIA « Modernization of today’'s science: experience and trends

Continuation of table 3

Objective Scope1l | Scope2 | Scope3
A 100% reduction in
Climate and absolute operational + + -
emissions emissions

A 42% reduction in
greenhouse gas emissions

- - +

Eliminating deforestation from the supply chain and sourcing

. 2030
95% of key crops from sustainable sources.

Nature and Implementation of regenerative agriculture practices across 1
agriculture million hectares.
Protection and restoration of 1 million hectares of natural
ecosystems.
Water Implementation of water conservation programmes at 100
resources locations in water-scarce areas.

Compiled by the author based on [11].

By 2039, the company intends to completely match its obligations with the Paris
Agreement by achieving net-zero emissions throughout its entire value chain [15].

Aligning Ukrainian ESG 2.0 practices with European Union standards.
Following the ratification of the Paris Agreement in 2016, ESG — encompassing
both strategic and operational goals — gained greater importance in Ukraine [16]. Its
implementation from 2025 is a key requirement for EU candidate countries to align
with European business standards. Ukraine has adopted ESG to drive sustainable
growth, increase transparency, and attract international investment [17].

Under the EU Association Agreement, Ukraine is actively harmonizing its
corporate governance and environmental legislation with EU standards [17]. The
UN Global Compact Network Ukraine further supports this trajectory by equipping
companies with practical ESG implementation tools [18].

Ukraine's international competitiveness — particularly in agriculture — is
increasingly tied to ESG adoption. However, progress remains constrained by
limited financing, legal barriers, and the need for production modernization [16],
with widespread ESG reporting still hindered by multiple structural obstacles [17].

To achieve compliance with CSRD and ESRS reporting frameworks, Ukraine
must advance five key reforms:

- adopt a National Energy and Climate Plan (NECP) with regular EU reporting;

- enact a framework climate law;

- establish a Pollutant Release and Transfer Register (PRTR);

- introduce a greenhouse gas emissions monitoring system (MRV);
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— fully align national waste management legislation with European standards
[16, 19].

Together, these measures form the foundation for credible, transparent
environmental data disclosure.

These legislative changes enable companies to accurately collect data and
report in compliance with key ESRS standards, which consist of three main blocks
(Table 4):

Table 4
Classification of ESRS standards by ESG components

ESG component Code Standard What is assessed (the essence of the
requirements)
Environmental (E) | ESRS E1 | Climate change | Impact on the climate, greenhouse gas
emissions, adaptation strategies.
ESRS E2 | Pollution Monitoring and minimising air, water
and soil pollution.
ESRS E3 | Water and The consumption and conservation of
marine resources | fresh water and marine resources.
ESRS E4 | Biodiversity Conservation of ecosystems,
biodiversity and habitats.
ESRS ES5 | Circular Resource efficiency, recycling, waste
economy management.
Social (S) ESRS S1 | In-house staff Working conditions, rights, equality,
health and safety of staff.
ESRS S2 | Value chain Working conditions for contractors and
workers in the supply chain.
ESRS S3 | Affected The impact of our activities on local
communities communities and addressing their
concerns.
ESRS S4 | Consumers Responsibility towards customers:
security, confidentiality, transparency.
Governance (G) ESRS G1 | Business Business ethics, corporate
etiquette transparency, anti-corruption measures.

Taken from [19].

The EU's Omnibus I package (Directive 2025/2026) presents an additional
challenge, substantially revising CSRD and ESRS requirements under the clean
industrialisation agenda — meaning only 334 of 2,966 organisations across industries
may meet the updated compliance criteria [9, 19, 20]. The EU Council's “Stop-the-
clock” mechanism has nonetheless delayed full rollout by several years, with
implementation proceeding sequentially from large companies to listed SMEs and
non-resident firms with significant EU turnover [20].
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In Ukraine's media sector specifically, ESG adoption remains largely reactive
— driven by donor and partner requirements rather than genuine internal
restructuring. Corporate communications therefore serve a critical bridging
function, translating complex international standards into actionable frameworks
suited to the real operational capacity of media companies (Table 5) [18].

Table 5
An assessment of the maturity of ESG strategies in Ukraine’s media sector
ESG component Main manifestations Nature of Institutionalisation
practices level
Environmental (E) | Educational content on green | External Low
themes content focus
Social (S) Aid, inclusion, veteran Dominant Insufficient
support, mental health component (project-based)
Governance (G) Value statements, ethics, Symbolic Low
international initiatives (lacks accountability)

Compiled by the author based on [18].

In order to provide a transparent legislative environment for reporting,
multinational corporations and European integration reforms are pushing Ukrainian
companies to follow international ESG best practices. Despite the difficulties, this
field is growing quickly in Ukraine: more businesses are understanding that
applying sustainability principles is a strategic basis for their long-term resilience
and market value rather than just a legal necessity [16, 17].

Conclusion. The progression of corporate responsibility into the ESG 2.0
paradigm shows that sustainable development is now a key strategic advantage
necessary for long-term success rather than just a compliance measure. A glocal
strategy that successfully converts global ESG objectives into tangible, culturally aware
local projects is crucial for international brands to stay competitive and avoid being
accused of “social populism” in public. In this ecosystem, public relations plays a
crucial, crisis-avoiding role. Organisations can successfully counteract the negative
consequences of greenwashing and greenhushing by emphasising transparency,
authenticity, and symmetrical two-way communication. Strong ESG strategies will
have the same strategic weight as financial management by 2030 as international rules
become more stringent. Significant structural changes and the broad implementation of
ESRS reporting standards are necessary for Ukraine's path to European integration. The
adoption of ESG 2.0 principles is still essential for Ukrainian companies looking to
guarantee future resilience, market value, and global competitiveness, despite present
obstacles like restricted funding and regulatory barriers.
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