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LEVELS OF DEVELOPMENT OF THE DUAL FORM
OF EDUCATION IN UKRAINE

Abstract. The article provides a comprehensive analysis of the current state and prospects for the
systemic deployment of the dual form of education (DFE) in Ukraine as a strategic tool for the
post-war recovery of the national economy. A three-level strategy for DFE development is
proposed: at the state (macro), institutional (mezzo), and personal (micro) levels. The study
substantiates the necessity of improving the regulatory framework, introducing financial and tax
incentives for businesses, legitimizing the status of student-employees, and integrating dual
elements into higher education using a sectoral approach. Based on the analysis of practical
toolkits from international projects, models for calculating corporate expenditures, educational
process schedule adaptation schemes, and mechanisms for psychological and vocational student
selection are identified. The emphasis is placed on the importance of prompt responses by state
institutions to expert scientific proposals to overcome systemic inertia and transition from "talent
consumption” to "talent cultivation" based on lifelong learning principles.

A comprehensive analysis of the current state of dual education indicates that
this format serves as a strategic tool for the survival and post-war recovery of the
domestic economy [3; 6; 7; 8]. To transform the dual form of education from local
pilot projects into a systemic nationwide phenomenon, it is necessary to implement
a comprehensive development strategy across three interconnected levels: macro
(state), mezzo (institutional), and micro (personal).

At the state level of strategic management and legislative regulation of the dual
form of education (DFE), the government must act as the primary moderator of the
dialogue between the labor market and the educational environment. The results of
scientific research and recommendations of international projects provide a crucial
academic foundation for this dialogue. A notable example is the "Dual Education
for Ukraine" project, implemented in partnership with the NGO "Ukrainian
Marketing Association” and the USAID Economic Support to Ukraine Activity
[1; 5]. Scaling up DFE in Ukraine requires greater agility in decision-making by
ministries and higher education institution (HEI) leadership. The expert findings of
researchers must be promptly legitimized at the legislative level and integrated into
the actual educational process, thereby overcoming the chronic bureaucracy and
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inertia of the current governance system. Effective state and institutional attention
remains critical for the successful practical implementation of proposals generated
by such substantial, fundamental international projects.

The primary task is to improve the regulatory framework and financial
incentives for employers. Introducing a "tax deduction™ mechanism is
recommended for enterprises implementing the dual form: expenditures on
corporate mentors' salaries, the equipment of specialized training workplaces, and
mandatory insurance for students should be factored into production costs or directly
reduce tax liabilities. It is also necessary to legitimize the status of the student-
employee by amending the Labor Code of Ukraine to clearly define the specific
nature of labor relations within dual education, thereby minimizing the bureaucratic
burden on HR departments. Another vital step involves state risk insurance through
the creation of a targeted fund or liability insurance programs for students working
with expensive or hazardous industrial equipment.

Developing the levels and sectors of dual education requires expanding it
beyond vocational trades. The state should ensure a more active integration of dual
form elements into higher education, focusing on master's programs and high-value,
knowledge-intensive fields such as engineering, biotechnology, microelectronics,
and IT [4; 7]. A sectoral approach implies developing industry-specific dual
education standards for sectors critical to Ukraine's reconstruction, namely energy,
construction, and agriculture. In the context of implementing international
experience, direct replication of the popular German model is impossible due to the
absence of powerful chambers of commerce with regulatory functions in Ukraine.
Adaptive transfer must compensate for this, involving the creation of regional "Dual
Education Councils" to certify training workplaces at enterprises and independently
assess graduates' qualifications. Furthermore, the harmonization of domestic and
European classifications of skills, competences, and occupations (ESCO) is
required, along with the development of joint certification programs with European
providers. This will facilitate the integration of migrants who have partially
completed training at EU production sites. For "remote” migrants who continue
working for Ukrainian employers from abroad, it is proposed to legally
institutionalize a hybrid dual form: the theoretical component is studied online from
abroad, while practical modules are completed during short-term visits to domestic
enterprises. Lowering the unified social contribution (USC) rate for businesses that
create dual workplaces specifically for returning migrants and internally displaced
persons (IDPs) should serve as an additional incentive.

At the institutional level of interaction, the educational institution and the
enterprise must transform into a unified educational and production ecosystem. The
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practical toolkit outlined in the methodological guidelines [5] serves as a
methodological benchmark for the systemic deployment of dual programs in
Ukraine. It offers clear, step-by-step action algorithms for all stakeholders, criteria
for selecting partner employers, and unified templates for tripartite documentation.
The mathematical and economic models for calculating business expenditures on
training dual students, along with the matrices for verifying the profitability of
educational programs developed by the authors, hold particular scientific and
practical value, enabling HEIs to objectively assess their capacity to administer
DFE.

Overcoming the gap between theoretical and practical training requires the
systemic development of mentoring. Each corporate mentor must complete a
mandatory short-term course (72-120 hours) covering the fundamentals of
andragogy, developmental psychology, assessment methodology, and psychosocial
support tools designed to help repatriates overcome post-stress syndromes. The
socio-humanitarian training of mentors must become a mandatory prerequisite for
an enterprise's admission to the program. In parallel, reverse internships should be
introduced, requiring HEI faculty members to undergo annual practical training at
partner enterprises to update their knowledge in line with technological shifts.
Modernizing educational content is achieved through the flexibility of educational
programs, where up to 60—70% of the professional component is mastered directly
in the workplace. For the adult population, it is advisable to create flexible
"educational constructors” in the form of modular Reskilling programs lasting 3-6
months. Digital modernization involves implementing specialized CRM systems
that integrate the student's electronic journal, mentor feedback, and the instructor's
evaluation system for theoretical knowledge. Monitoring the quality of professional
training should be conducted through joint examination boards during qualification
exams at enterprises with the participation of independent industry experts, as well
as through semi-annual employer surveys to promptly adjust syllabi to current
market needs.

At the personal level, the core task is to enhance the motivation and
professional development of all actors in the educational process. The student must
transition from a passive role to an awareness of the double workload, which is
formalized by signing a "Code of Ethics for Dual Education.” In the workplace, the
focus shifts toward developing soft skills (time management, emotional intelligence,
corporate culture) supported by a mentor-psychologist to prevent burnout. Dual
education for repatriates should be positioned as a safe return trajectory that
guarantees economic self-sufficiency through a tripartite agreement and an official
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income from day one. For the adult population, the dual model serves as a tool to
alleviate the fear of "de-qualification,” allowing highly educated citizens to rapidly
upgrade their engineering or managerial competences instead of engaging in low-
skilled labor, relying on the principles of Lifelong Learning. Financial incentive
packages must be provided for instructors and vocational teachers supervising dual
groups, and network platforms should be created to share best practices for resolving
conflicts within the "student-instructor-mentor™ triangle. Employers, in turn, must
evolve from a model of "talent consumption” to a model of "talent cultivation.” This
entails allocating official working hours for the mentor to work with the student,
developing a "Student-Employee Roadmap" with departmental rotation, providing
dual students with a full social package to legitimize their status within the team,
and implementing evaluation via 360-degree feedback. The employer becomes an
active co-author of the educational process by participating in syllabus adjustments
and establishing joint R&D centers or mini-laboratories on the production premises.

Conclusions. In conclusion, the successful implementation of the dual form of
education in Ukraine can only be achieved through three-level synergy. The state
level provides the legislative and fiscal foundation, moving away from a narrow-
profile understanding of duality in favor of strategic reconstruction sectors. The
institutional level transforms the interaction between educational institutions and
business into a single ecosystem through digitalization and capacity building. The
personal level ensures a paradigm shift toward maximizing human potential. The
overall development vector lies in the evolution of dual education from a local
experiment into a strategic state system capable of forming a talent pool to drive the
technological and economic recovery of the country.
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