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STRATEGIC FORESIGHT AS A TOOL FOR ENSURING
LONG-TERM COMPETITIVENESS OF MODERN
ORGANIZATIONS

INTRODUCTION

Strategic foresight has become a managerial necessity because volatile markets,
technological discontinuities, and geopolitical shocks weaken routine planning horizons
in modern organizations [1]. Corporate foresight research has already shown that future-
oriented capability is not decorative scanning, but an organizational discipline that shapes
strategic intent and resource allocation [2]. The present debate therefore concerns how
environmental scanning and scenario planning are converted into long-term
competitiveness rather than remaining isolated analytical exercises [3].

Rohrbeck [2] linked foresight maturity to superior anticipation, while Heger and
Boman [4] connected foresight routines with organizational resilience. Sardar,
Johnstone, and Liddle [5] systematized the literature and confirmed that foresight
capability 1s most effective when embedded in management processes. On this basis, the
study aims to explain how strategic foresight functions as a tool for ensuring long-term
competitiveness of modern organizations. The tasks are: to examine environmental
scanning practices, to analyze scenario planning routines, and to identify the managerial
mechanisms through which foresight supports competitive advantage [6].

This work applies a qualitative case-study design with content analysis of
organizational documents and semi-structured interviews, which allows strategic
foresight practices to be traced in their managerial context [7]. The analysis
concentrates on two organizational cases from the service and manufacturing
sectors, using a coding matrix aligned with strategic foresight, environmental
scanning, scenario planning, and long-term competitiveness [8]. Such a design is
appropriate for clarifying how foresight is operationalized through KPI and
Balanced Scorecard logic in strategic management [9].

METHODOLOGY
Table 1
Case materials, instruments, and coding focus

Element Specification Analytical use

2 organizations in service and

Case studies .
manufacturing sectors

Cross-case comparison
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Continuation of table 1

Element Specification Analytical use
Interviews 12 semi-structured interviews, Evidence chain and rival
W .
20212024 explanations
Strategy notes, KPI reports, . .
Documents gy . P Content analysis matrix
scenario memos
Strategic foresight, environmental
Coding focus scanning, scenario planning, long- Pattern matching
term competitiveness

Source: author's compilation based on the study design

C — Etri
Etot

(1

where C — convergence coefficient, E,; — convergent evidence segments across

interviews, documents, and cases, E,, — total coded evidence segments.

Table 2
SWOT analysis of strategic foresight implementation in modern
organizations
Strengths (S) Weaknesses (W)

* early environmental scanning
* scenario planning discipline
+ KPI alignment

* uneven managerial commitment
* fragmented document routines
* limited foresight literacy

Opportunities (O)

« digital foresight tools

* cross-functional learning

» resilience-oriented strategy renewal

Threats (T)

* sector-specific transferability limits
* short-term budget pressure

* volatile market signals

The coding matrix was built to trace how strategic foresight is translated into
managerial routines rather than abstract intention [2]. Twelve semi-structured
interviews were conducted across two organizational cases, and the document set
from 2021-2024 was screened through source criticism to preserve evidential
traceability [7]. The case logic followed pattern matching and rival-explanation
testing, while Table 1 organizes the instruments and analytical focus. This design is
consistent with the maturity perspective on corporate foresight and with
management-oriented reviews of resilience-building foresight [3].

The triangulation protocol compared interview statements, document
fragments, and case narratives through a convergence coefficient computed by
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formula (1). Strategic foresight, environmental scanning, scenario planning, and
long-term competitiveness were coded as linked managerial constructs, not isolated
themes. Table 2 captures the implementation strengths, constraints, opportunities,
and threats that guided scenario analysis and planning. The resulting evidence base
1s sufficient for examining how modern organizations convert foresight into
preparedness, adaptability, and decision quality in the next section.
DISCUSSION

The two cases showed that systematic strategic foresight raised preparedness,
adaptability, and decision quality, which confirms the study hypothesis. Table 2
summarizes the comparison and makes the managerial pattern visible.

Table 3
Comparative assessment of foresight-intensive and routine organizations
Indicator Foresight-intensive case Routine case
Preparedness High Moderate
Adaptability High Low
Decision quality High Moderate

Source: author's calculations from 12 interviews and 2 cases

The stronger profile was produced by repeated environmental scanning,
scenario planning, and KPI alignment, not by isolated forecasting exercises [2]. This
mechanism matches the maturity logic of corporate foresight and the resilience-
oriented reading of strategic management [4].

Compared with earlier studies, the present evidence is close to Rohrbeck's
maturity model and to the management mechanisms described by Adilova and
Muxtarov [2]. It also partially aligns with Popov and Karimov, who linked foresight
to development and long-term competitiveness in organizational settings [6]. The
four recurring mechanisms were early risk recognition, scenario-based
prioritization, cross-functional coordination, and faster strategic revision, all of
which strengthened Balanced Scorecard discipline [9].

Sector-specific transferability remains the main limitation, because the service
and manufacturing cases reacted differently to market volatility and planning
horizons. This constraint narrows direct generalization, even though the pattern is
consistent with OECD and World Economic Forum guidance on foresight capacity
under uncertainty [1]. For managers, the evidence suggests embedding foresight into
regular planning cycles before annual budgeting, while the next analytical step
should compare digital foresight tools across sectors.
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CONCLUSION

The comparison in Table 2 confirms that strategic foresight becomes
managerial value only when environmental scanning is linked to scenario planning
and KPI review inside the planning cycle. This integration turns foresight from an
episodic exercise into a decision routine that protects long-term competitiveness in
modern organizations.

A three-step sequence follows from that conclusion. First, managers should
institutionalize a foresight calendar that aligns scanning, SWOT/PESTEL strategic
analysis, and Balanced Scorecard checkpoints before budgeting. Second, they
should assign responsibility for scenario ownership to a cross-functional team that
can translate weak signals into strategic options. Third, they should connect
foresight outputs to investment prioritization, capability renewal, and risk escalation
rules, so that decisions remain consistent under uncertainty.

The study also extends the managerial explanation of strategic foresight as a
tool, because it shows how preparedness, adaptability, and decision quality are
jointly strengthened rather than improved in isolation. At the next stage, cross-sector
comparison should be combined with digital foresight tools to test whether the same
implementation sequence holds in service and manufacturing organizations. Such
work would refine the transferability of the model and sharpen its use for long-term
competitiveness.
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